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EDEN AREA PLANNING REPORT 

 

1.0 EXECUTIVE SUMMARY 

1.1 The Eden Area Planning Report brings together information from 
across the Community teams including Community Development and 
Services, Public Health and Waste Prevention. This report provides 
Local Committee with an update on the work of each area, identified 
activity against priorities, highlights current issues and provides an 
overview of the budget position. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 Improved locality working is one of the ways the Council is delivering 
on its priorities. The County Council vision, included in the Council 
Plan, sets out that it will be ‘… an effective and efficient organisation 
that delivers the best possible services for the people of Cumbria 
within its available resources, protects the most vulnerable, and works 
with others in the community to shape services and help find solutions 
for the future.’ The approach and work of the Local Committee directly 
contributes to achieving this vision. 

2.2 The Eden Area Plan sets out the three targeted priorities for the area, 
which are access to services, developing strong and resilient 
communities, and supporting a better quality of jobs in the area; and 
details how the Council is delivering its services in support of them. 

2.3 The locally devolved funding is available for Local Committees to 
allocate within the area to support positive outcomes for the 
communities of Eden. This funding can be targeted to initiate new 
activity or to enhance/complement existing provision according to 
locally determined need. 



 

3.0 RECOMMENDATION 

3.1 Members note the budget allocations for 2019-20 and the commitments and 
expenditure recorded to date.    

3.2 Members note the area planning update contained in paragraphs 4.6 - 4.41. 

3.3 Members note the funding allocations from the 0-19 Services Budget 
referred to in paragraphs 4.15.1 – 4.15.5 and Appendices I – M.  

3.4 Members nominate an Autism Champion for Eden Local Committee. 

3.5 Members agree that Local Committee meetings arranged for 28 October 
2019, 18 December 2019 and 17 April 2020 be cancelled to facilitate a 
programme incorporating 6 Local Committee meetings, 6 Workshops and 
6/9 Working Groups per annum. 

4.0 BACKGROUND 

4.1 The Eden Local Committee Communities Budget allocation is based upon 
the 2019/20 Budget agreed by Council on 14 February 2019. The Local 
Committee is able to vire funding between budget lines during the course of 
the financial year, subject to any restrictions set by Cabinet and/or Council 
regulating the use of such funds. The Committee is not able to vire money 
from capital budgets to revenue budgets. 

4.2 The provisional figures carried forward from the out-turn budget for 2018/19 
have been included. Of the roll-forward amount of £96,579 from 2018/19, a 
large proportion is for earmarked projects. 

4.3 The report updates Members on the Local Committee’s Communities 
Budgets for the 2019-20 financial year which are summarised in Appendix A 
of the report. 

4.4 Of the total Communities Revenue Budget allocated to the Local Committee, 
£108,972 was allocated as discretionary revenue budget. 

4.5 Appendix B through to Appendix H provide detail against individual budget 
lines, including original allocation, brought forward balances, commitments 
and expenditure to 28 February 2019. 

Area Planning in Eden 

4.6 Following recent Committee approval, Officers have formed a Penrith Area 
Planning Group with representation from Eden District Council, Penrith Town 
Council, The Business Improvement District and the Chamber of Trade. 

4.7 The group have met twice and held initial discussions around known and 
potential shared priorities for the town based on organisational priorities, 
Member feedback as well as existing group intelligence around consultations 
such as the Penrith Neighbourhood Plan and the Eden Local Plan. Most 
recently, the group had a session discussing access routes into Penrith, 



 

considering how residents and visitors enter and use the town. The 
community development team are investigating “place assessment” models 
to help prioritise the elements of the developing area plan to discuss with the 
group. 

4.8 The pending Parking and Movement Study has been referenced as an 
important piece of work by this group with all members being engaged on 
the specification currently. The community development team is looking to 
gain support from Infrastructure colleagues on project management to 
ensure successful delivery. 

4.9 The community development team is working with the local Member around 
the area planning structure for Alston for whole area oversight.  

4.10 The Primary School Working Group is currently reviewing costs and income 
alongside project outcomes feeding into decision making about project 
viability based on sustainability. The Front Street Steering Group is 
developing proposals and agreeing local messages around investigatory 
work and early phasing of the project. 

4.11 An Initial meeting of the new Community Wheels Minibus Steering Group, 
now run by Alston Community Transport, was successful.  The minibus has 
been secured for the next 12 months and the group are investigated a new 
fortnightly route to Penrith. 

4.12 The community development team has now been bolstered by a new 
community development officer. Kellie Bradburn-Sims joined the team on 20 
May and brings a wealth of community experience with her. Kellie will 
continue the rolling programme of area planning and specifically look to 
gather pace with work in Appleby and Kirkby Stephen in the first instance.  

4.13 Eden Local Committee’s Rural Issues Working Group, having identified 
transport as a key issue for rural communities in Eden, tasked officers with 
developing a ‘Transport Toolkit’. A first draft of the toolkit has been shared 
with the Rural Issues Working Group, Cumbria County Council’s Community 
Transport Team and ACTion with Communities in Cumbria (ACT). 

4.14 The intention is to share the revised version of the toolkit with existing 
Community Transport Groups and Community Transport Coordinators in 
Eden as well as Cumbria Community Transport and ACT’s transport forum 
for comment. Once the final version has been approved, officers will work on 
promoting the toolkit to the community, including a press release in the local 
paper. The Toolkit will be made available online and in libraries across Eden 

4.15 The Children and Young People Working Group met on 21 May and 
recommended the following projects for funding: 

4.15.1 £5,000 to Penrith Town Council toward the development of the park and play 
area at Fair Hill. 

4.15.2 £5,000 to Plumpton Children’s Treat Committee to improve the play 
equipment on the public access playground at Plumpton School. 



 

4.15.3 £5,000 to Kirkoswald Parish Council to replace the existing play equipment 
and provide an outdoor gym. 

4.15.4 £4,000 to 1247 Penrith Squadron Air Cadets to contribute towards the cost 
of a flight simulator and to purchase and install blinds and curtains for the 
newly refurbished hall. 

4.15.5 £485 to Friends of Milburn School towards creating a planter in the school 
garden that can be used for children to grow fruit and vegetables. 

4.16 Carlisle and Eden Mind launched the yearlong ‘Share a Smile’ mental health 
campaign in February. The project - funded and developed by Eden Local 
Committee via the Children and Young People Working Group as a strategic 
priority project - is being driven by a group of 29 sixth form students from 
Eden secondary schools (Ullswater CC, QUEGS, Appleby Grammar School 
and Kirkby Stephen Grammar School)  who are receiving Youth Mental 
Health First Aid training. This will facilitate them to support local primary 
schools to foster an ethos of random acts of kindness and promote positive 
mental health. During Mental Health Awareness Week in the middle of May, 
Share of Smile have been promoting Random Acts of Kindness (RAK) and 
the team has been out spreading kindness in Eden, through hiding golden 
tickets for people to find and claim a donated prize, placing ideas for RAKs 
around town for people to carry out, surprising individuals with small gifts or 
compliments and encouraging others to perform their own RAK.   

4.17 Eden Local Committee is asked to appoint an Autism Champion; to bring 
Eden in line with other Local Committees.  The Autism Champion will be 
invited to the County-wide ‘Autism Champions in Cumbria’ group to discuss 
issues and opportunities.  

4.18 At present there is an Autism Champion in Carlisle, Copeland and Barrow. 
The County-wide group meetings are an opportunity to share work and 
ideas.  County Council Officers from Public Health, Policy team and 
Commisioning support the meetings.  The County-wide group meets at 
Cumbria House, and focuses on both adults and children. 

4.19 The County-wide group has recently agreed communications and activity for 
Autism Week in April; and have started co-producing guidance for managers 
with a view to becoming an autism friendly employer.  

Public Health and Wellbeing 

4.20 The first delivery group of Eden Integrated Care Community (ICC) was held 
in early March where Eden health profiles and priorities were shared. A 
delivery plan, including aspects of population health and a jointly agreed 
public health campaign programme is being developed by the group. There 
will be further meetings with partners and the community to move forward 
the prevention agenda across Eden. These will link with area planning 
activity throughout the district. 

4.21 The Eden Health and Wellbeing Forum now meets at the ICC Hub and will 
continue to provide a forum to consider the wider social determinants and to 



 

develop local plans to deliver the Health and Wellbeing Strategy and the 
Joint Public health strategy. 

4.22 The Living Well Coaches have completed their induction and have started 
working from GP surgeries in Eden. Ashley Liston (Lead GP) attended the 
last County Council EALC meeting to present on social prescribing and the 
new Living Well Coaches. 

4.23 Eden ICC has been selected to be a pilot for a Third Sector Referral Co-
ordinator to join the Hub.  The post holder will link third sector services in 
Eden into the support planning process.   

4.24 Officers have been working with Affordable Warmth Partnership to set up a 
single point of contact for all fuel efficiency/affordable warmth issues in the 
district. This project has been supported by a local committee grant which 
aims to reduce fuel poverty, raise awareness, and improve financial 
inclusion as well as achieving local carbon reduction. A comprehensive joint 
communications plan is being formulated to launch the new service in July. 
Promotion of the service will continue throughout the year.  

4.25 Suicide Safer Eden held the first induction session for new ‘champions’ at 
Dodd & Co accountants in Penrith earlier this year.  A member of staff from 
Dodd & Co represents the business community on the group and is actively 
encouraging the business community to take up Mental Health First Aid and 
Suicide Prevention training. The team have supported and been part of the 
group since its inception which is taking a community approach to suicide 
prevention and is seen as an exemplar. Suicide Safer Copeland and Suicide 
Safer Barrow launched earlier this month. 

4.26 The team have supported the Northern Fells Dementia Action Alliance which 
launched in April.  The Alliance includes the areas of Mungrisedale, Castle 
Sowerby and Mill House that fall in Eden. 

4.27 The Partnership Manager from the Department of Works and Pensions 
(DWP) has joined Eden Health and Wellbeing Forum.  Information has been 
shared on new innovative local work and health programmes available for 
people with long term conditions and disabilities to support them into work.  
DWP have close links with Community Learning and skills programmes and 
development in Eden. Eden ICC has become a referral organisation for 
these new programmes. 

Community services and Libraries 

4.28 In April, Penrith Library hosted Penrith Town Band who gave a performance 
in the library to celebrate their 125 year anniversary. The Great North West 
Read challenge – Book Bingo - is running until the end of June and is open 
to all over 16s.  

4.29 Penrith Library also celebrated local History Month during May with five 
Local History talks including Damian Le Bas talking about his book “The 
stopping places, a journey through gypsy Britain “ and a  photographic 
display of Appleby Horse Fair. 



 

4.30 The Library also hosted baby sensory and “Sweaty Mamas - exercising with 
your child” taster session, held a taster session on learning sign language for 
Deaf Awareness Week. The team also hosted two Wordsworth Trust events 
and a Natural England children’s activity on Magical Marsh Fritillary 
Butterflies.  

4.31 The wellbeing agenda continues to be a major focus for Penrith Library 
hosting two coffee mornings and displays - one for Mental Health Awareness 
and the other for Dementia Awareness Week. The library has also been 
challenged by Eden MIND to perform random acts of kindness of promoting 
positive news stories, using less plastic and encouraging users to eat more 
fruit and veg. 

4.32 Alston library has hosted its usual knit and natter, reading group and 
computer sessions and is also taking part in the Book Bingo challenge. 

4.33 Appleby Library has hosted its reading group and Citizens Advice Bureau 
energy advice drop in sessions. It is also holding a pilot extending its 
opening hours on a Monday and Friday from April which is proving popular 
and will feed into a review of the library opening hours. 

4.34 Kirkby Stephen Library converted to a partially unstaffed Library Link from 1 
April with library staff being present on Fridays and Saturdays and the 
Council Centre staff overseeing the service on Mondays and Wednesdays, 
with support from the Penrith Library team. The library is still hosting its book 
club, writing group, local history group, art group and reading groups as well 
as the repair café and Eden Hearing Services. They also hosted a drop in 
session for the Citizens Advice Bureau. 

4.35 Shap Library Link continue to host their poetry evenings and run their regular 
cuppa and company sessions on a Friday afternoon as well as the monthly 
reading group. They have the National Westminster Mobile Bank available in 
their carpark every Wednesday lunchtime. The team there have also started 
a Shap Gardening Group and hosted two Wordsworth Trust events. 

Local Resources and Waste Prevention 

4.36 During March, three sessions of “Love Food Hate Waste” food waste 
minimisation training took part at the Alston Community Kitchen as part of 
their Lets Cook course.  This was attended by a range of people wishing to 
better their basic cooking skills including adults with families, single people 
and some older gentlemen wishing to be more kitchen savvy.   

4.37 The Repair Café Culture continues to grow in Eden. Penrith Repair café is  
now a regular monthly feature with good attendances.  From May until Sept 
the Repair Café will include an Eco Hub where green related stalls can 
attend. The Alston Moor Repair Café took place on 28 April as part of the 
Nenthead Big Breakfast.  Again very well attended with local volunteers on 
hand to repair and teach people how to make their own repairs. 

4.38 Garden Organic, the group who are running CCC’s Master Composting 
Programme which was piloted by Eden through Local Committee Funding, 
ran two workshops on Friday 3 May – Know Your Compost which invited 



 

people to take in samples of their own compost for analysis, followed by a 
session on wormeries.  Both sessions were so popular that the library is 
looking to possibly run a compost session of some description on a regular 
basis. 

4.39 There was a children’s clothes swap running in Penrith Library between 23 
April and 13 May.  This simply involved a clothes rail in the library where 
people could bring in outgrown items and take items donated by other 
people.  On takedown it was noted that most of the items remaining were 
different from the things we had provided to start things off.  This is the 
second time this has been done and it has proved popular. 

Proposed changes to future Committee dates 

4.40 As well regular Local Committee meetings to hear updates, influence activity 
and exercise executive decision making powers; Eden Local Committee also 
utilises a series of Member Workshops to influence service developments 
and area planning priorities as well as the Working groups focused on 
delivering the thematic priorities in Eden. 

4.41 It is proposed that, in the interest of balance, Members agree to an annual 
programme of 6 Local Committee meetings (2 fewer than at present), 6 
Member Workshops and 6/9 Working Group meetings. It is suggested Local 
Committee meetings arranged for 28 October 2019, 18 December 2019 and 
17 April 2020 be cancelled to facilitate this. 

5.0 OPTIONS 

5.1 Members are asked to note the allocations of the Eden Local Committee 
Devolved Communities Budget and the locality working update contained 
within this paper.   

5.2 Members may decide to support the recommendations outlined in this 
report, amend them and choose to commit different levels of funding for 
grant awards within their delegated budget, or not to accept them. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 The Local Committee has unallocated resources of £39,765 in its 0-19 
Services Budget. The recommendations from the Children and Young 
People Working Group will commit £19,485 from this budget, leaving 
£20,300 available for future allocation. 

7.0 LEGAL IMPLICATIONS 

7.1 Recommendations 3.1 – 3.3 are for members to note.  There are, therefore, 
no direct legal implications.  



 

7.2 In relation to recommendation 3.4, under Part 2D, paragraph 4.1 of the 
Constitution, the purpose of Local Committees is, amongst others, “to 
influence Council policies and strategies affecting their area”.  

7.3 Recommendation 3.5 would result in there being fewer Local Committee 
meetings.  (ILA 31.5.2019) 

8.0 CONCLUSION 

8.1 This report provides the Local Committee with a comprehensive update on 
its communities budgets and related matters delegated to the committee. 

 
Dawn Roberts 
Executive Director – Corporate, Customer and Community Services 

 
20 May 2019 
 
 
  
 
 
APPENDICES 
 
Appendix A-H Local Committee Budgets  
Appendix I-M 0-19 Services Budget grant funding applications 
 
 
Electoral Division(s): All in Eden 
 

 

Executive Decision Yes  

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

 No  

   

 

Has an equality impact assessment been undertaken?  No  

   

 
 



 

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
CONSIDERATION BY OVERVIEW AND SCRUTINY 
 
Not considered by Overview and Scrutiny. 
 
 
BACKGROUND PAPERS 
 
No background papers. 
 
 
REPORT AUTHOR 
 
Contact: Nick Wright, Area Manager – Eden, nick.wright@cumbria.gov.uk 

 


